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Power: reflection, feedback, and repetition
Brief Summary 

· Your power means your reactions and responses have a large impact on the relative success of escalation. If your team picks up on any aversion, defensiveness or resistance, it risks shutting escalation down. 
· There are several things we can do to avert this. 

1) Asking for feedback from a colleague (ideally one with less power than you) on the way that you respond to challenges and stressors. In particular, ask whether you are defensive, and what you might do to improve. 
· Even better, ask a colleague for ongoing feedback. This creates a learning loop for us to notice and improve in real time.

2) A repetitive phrase or mantra, normalised by you and your team, provides a slightly cheesy but very useful mental shortcut in favour of good escalation practices. These can cut-through the noise of stressful situations. 
· Examples might include: ‘Don’t hesitate to escalate,’ ‘escalation on deterioration,’ or anything that works for you. 

Exercises

1) Think back to the last few times escalations have occurred. When and where have you been resistant, if at all? What impact might this have had? What are the complexities and barriers in these situations that need to be considered? (evidence suggests that naming and finding solutions to these barriers is a key facet of change). 

2) Find a ‘leadership reaction’ accountability buddy - someone you trust to provide you with consistent feedback on how your response to challenge, stress, and escalation is impacting the team. 

3) Choose, or come up, with some sort of repetitive, short phrase that you are comfortable with and that nudges people towards quick escalation. 


Resources and links: 

https://socialpower.psychology.uconn.edu/web-dev-test-page-4-4/power-and-emotion/#:~:text=Keltner%20et%20al.'s%20(,emotions%20tend%20to%20be%20negative. Introduction to the psychology of power 

https://www.tandfonline.com/doi/abs/10.1080/10810730902805903 Study on the impact of memorable phrases (in breast cancer care specifically) 

https://pmc.ncbi.nlm.nih.gov/articles/PMC3505409/#:~:text=HABIT%20FORMATION%20AND%20HEALTH&text=Decades%20of%20psychological%20research%20consistently,(that%20is%2C%20habitually). Introduction to habit formation through repetition (aimed at patient choices, but applies equally to staff) 
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